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case Study DoubleEntry

Radha Agro Limited is in the business of selling / -t like fruits, vegetables, seeds, etc. They have four

verticals within the main company = a) Fresh | fies €) Agrl B28 and d) Organic. All these verticals
have dilferent sets of customers.
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» Fresh products = The delivery terms for these agent = x-works. The pncing for these customers is decided by
the finance department.

* Groceries - Sales orders are taken by the Area Sales Representatives (ASE) on the phone. The ASE then passes on
the information to the order management team on WhatsApp. The transporter delivers the malerials as per the
delivery note and acknowledges the delivery note which is then handed over 10 Radha Agro for records.

* Agri B2B - The company prepares the invoices pased on the sales orders and subsequently shifts the goods 10 a
warehouse just outside the plant. Once the goods are moved 1o the warehouse sales are recorded by the company.

e Organic =The goods are shipped just based on the purchase orders received from the customer.

Exercise

Please review the 02C process followed by the company and note your observations
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