Annual Quality Assurance Report of VILLA MARIE DEGREE COLLEGE FOR WOMEN

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution VI LLA MARI E DEGREE COLLEGE FOR

WOVEN

e Name of the Head of the institution Ms. Revati Devi WMathur

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 04023391966 & 04023306302

e Mobile No: 9393741481

e Registered e-mail vil I amari enaac20@nmai | . com

e Alternate e-mail vi |l | amari enaac95@nai | . com

e Address #6- 3- 1089, Raj Bhavan Road,
Somaj i guda

e City/Town Hyder anad

o State/UT Tel angana

e Pin Code 500082

2.Institutional status

o Affiliated / Constitution Colleges Affiliated
e Type of Ingtitution Wonen
e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Gsmani a University

Name of the IQAC Coordinator

Dr. K. Naveen Kumar

e Phone No. 7386695765
¢ Alternate phone No. 9885190824
e Mobile 9885190824

IQAC e-mail address

i gacvndc24@mai | . com

Alternate e-mail address

vil |l amari enaac20@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

wwv. Vil l amari ecol |l ege. ac.in

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. villamari ecol | ege. ac.

i n/2023- 2024- 2/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.81 2024 25/ 04/ 2024 |24/ 04/ 2029

6.Date of Establishment of IQAC

08/ 02/ 2020

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | No
NAAC guidelines
e Upload latest notification of formation of No File Uploaded

IQAC
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9.No. of IQAC meetings held during the year 8

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Academ c Prograns 1. Organi zed Faculty Devel opnent Prograns (FDPs)
to enhance and upgrade teaching skills anong faculty nenbers. 2.
Assi sting departnents to organi ze guest | ectures/workshops/field
visits etc.,

Certifications 1. |SO 9001: 2015 2. |SO 500001: 2018 3. NAAC
Accreditation

Research and Devel opnment 1. Assisted in providing seed noney to the
faculty — Mni Project 2. Encouraged faculty nenbers to present/
publish their research papers in national and international journals

Skill Enhancenent 1. O fered a bucket of Certificate Courses for
both odd and even senesters 2. On a trial basis SWAYAM — NPTEL
courses were made mandatory for the V senester students. 3.
Encourage students to enhance their skills through free online
courses such as HP Life

Qutreach Prograns 1. Pronoted outreach prograns both at
i nstitutional and departnent |evels.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes

Action Taken A diverse range of
certificate courses was
introduced to cater to students'
i nterests and career
aspirations. Students were
provided with a choice to sel ect
courses based on their
pref erences, ensuring a
personal i zed and enri chi ng
| earni ng experience. Faculty
menbers facilitated the courses,
integrating practical know edge
and skills with academ c
concepts. Qutcone: ¢ Increased
student participation and
engagenent in skill-based
| earni ng. * Enhanced
enpl oyability and career
readi ness anong students.
| mproved student satisfaction
with a flexible and choi ce-based
| earni ng system <« Devel opnent
of interdisciplinary skills and
speci al i zed know edge al i gned
Wi th industry requirenents.

To offer nore no of Certificate
Courses: A diverse range of
certificate courses was
introduced to cater to students
i nterests and career
aspirations. Students were
provided with a choice to sel ect
courses based on their
preferences, ensuring a
personal i zed and enri ching
| ear ni ng experience. Faculty
menbers facilitated the courses,
i ntegrating practical know edge
and skills wth academ c
concepts.

| SO and Energy Certificate ¢ The e Successfully obtained I SO
certification, denonstrating

| QAC conpil ed and submtted al
necessary docunentation and data adherence to high standards in
to neet the requirenents for |SO qual ity managenent and
certification and the Energy institutional practices. e
Managenent Certificate. e Secured the Energy Efficiency
Detail ed audits and assessnents Certificate, reflecting the
were conducted to ensure college’s conmtnent to
conpliance with quality sust ai nabl e and energy-efficient
managenent and energy efficiency operations. ¢ |nproved
standards. ¢ Coll aborated with operational efficiency and
rel evant departnents to environnental sustainability
i npl ement reconmended practices W thin the canpus.
and i nprovenents as part of the
certification process.:

e The institution successfully
obt ai ned NAAC accreditation with
a B++ grade, reflecting its

NAAC Accreditation :+ The | QAC
nmeti cul ously prepared and
submtted the Sel f-Study Report
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(SSR), adhering to NAAC commitnent to quality education
guidelines and tinelines. « Data | and institutional excellence. -
was systematically collected and Enhanced institutional
anal ysed fromall departnents to credibility and recognition
ensure conprehensive coverage of anong st akehol ders, including

institutional performance. - students, parents, and academ a.
Mul tiple review sessions were  Strengthened the foundation
conducted to validate the for continuous inprovenent and
accuracy and quality of the gual ity assurance through the
report. ¢ Necessary evidence and accredi tation process.

docunentation were conpiled to
support the clainms made in the

SSR.
Application for UGC Recognition e The institution successfully
2(f):+ The coll ege prepared and applied for UGC recognition
subm tted the application for under Section 2(f), marking a
UGC recogni tion under Section significant step toward
2(f) by conpiling all necessary enhanci ng academ c and research
institutional data, supporting opportunities.

docunents, and conpliance
reports. ¢ The | QAC coordi nated
Wi th various departnents to
ensure all eligibility criteria
were net, including academ c,
adm ni strative, and
infrastructural requirenents. -
Regul ar fol | ow ups were
conducted with the UGC to
address queries and expedite the
application process.

Guest Lectures / Wrkshops « Enhanced student understandi ng
etc.:+ CGuest |ectures and of real-world applications of
wor kshops wer e organi zed across academ c concepts and industry
various disciplines to provide practices. ¢ |Inproved student
students with exposure to engagenent and notivation
i ndustry insights, energing t hrough interactive and skill-
trends, and specialized bui |l di ng sessions. e
knowl edge. ¢ Experts from Strengt hened the connecti on
academ a, industry, and bet ween the col | ege and exter nal
prof essi onal organi zations were |experts, fostering opportunities
invited to share their for coll aborations and
experi ences and deliver i nternships. ¢ Boosted students’
practical know edge. ¢ Sessions confi dence and readi ness for
were carefully planned to align academ c pursuits and
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with the curriculum and address
students' academ c and career
devel opnent needs. + Feedback
fromstudents was collected to
assess the effectiveness of the
sessions and identify areas for
i mprovenent.

pr of essi onal chal |l enges.

FDPs for Faculties:s Faculty
Devel opnment Prograns (FDPs) were
organi zed to enhance teaching
ef fecti veness, research
capabilities, and subject
expertise anong the faculty. -
Topi cs were chosen to address
contenporary academ c trends,
pedagogy, research
nmet hodol ogi es, and technol ogi cal
advancenents in education. e
Expert resource persons were
invited to conduct sessions,
ensuring high-quality training
and know edge di ssem nation. e
Facul ty nenbers were encour aged
to participate actively and
apply the learned techniques in
their teaching and research
practi ces.

e Upgraded faculty skill sets in
I nnovati ve teachi ng net hods and
research practices. ¢ Increased
faculty confidence and
conpetency in adopting new
t echnol ogi es and net hodol ogi es
in the classroom < Enhanced
academ ¢ out put, including
i nproved teaching quality and
research publications. -«
Fostered a culture of continuous
| earni ng and pr of essi onal
devel opnent anong faculty
menbers.

To strengthen student
curricular, co-curricular, extra-
curricular and sports aThe
col | ege organi zed a range of
activities ainmed at holistic
devel opnent of students,

i ncl udi ng post er-naki ng
conpetition, research paper
publications, and
i ntercol | egi ate conpetitions.
Additional initiatives were
undertaken to pronote students
overal |l well-being, such as
heal t h check-ups and nent al
wel | ness prograns. Notably, the
Literary Wzards C ub received
recognition for its significant

Page 6/71

 Enhanced creativity and
critical thinking skills anong
students through activities |ike
post er - maki ng conpetitions and
research paper publications. e
I ncreased student participation
inintercollegiate conpetitions,
fostering teamwrk, conpetitive
spirit, and networking
opportunities. ¢ |nproved
overal |l health awareness and
mental wel |l -bei ng anong students
t hrough heal th check-ups and
wel I ness initiatives. e
Recognition of the college’s
comm tnent to soci al
responsi bility, as evidenced by
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contribution to the Voter
Awar eness canpai gn. The col | ege
organi zed a range of activities
aimed at holistic devel opnent of
students, including poster-
meki ng conpetition, research
paper publications, and
I ntercol | egi ate conpetitions.
Additional initiatives were
undertaken to pronote students
overal |l well-being, such as
heal t h check-ups and nent al
wel | ness prograns. Notably, the
Literary Wzards C ub received
recognition for its significant
contribution to the Voter
Awar eness camnpai gn. ctivities:

the Literary Wzards Cub's
award for its inpactful
contribution to Voter Awareness.

Qutreach Prograns :e+ Each
departnent actively planned and
execut ed outreach prograns
addr essi ng various soci al
I ssues, such as environnent al
awar eness, literacy drives,
community health, and support
for underprivil eged sections. -
Col | aborati ons were established
wi th NGOs, |ocal communities,
and government organizations to
maxi m ze the inpact of these
prograns. * Students and faculty
wer e encouraged to participate
in these activities, pronoting a
culture of social responsibility
and conmmunity engagenent within
t he col |l ege.

* Increased awareness anong
students about pressing soci al
I ssues and the inportance of
contributing to society. -
Strengt hened the coll ege's
reputation as an institution
commtted to social
responsi bility and community
devel opnent. « Enhanced
| eader shi p, teamwork, and
I nt er personal skills anong
students through active
participation in outreach
prograns. ¢ Positive inpact on
| ocal communities, fostering
goodwi Il and long-term
rel ati onships with the coll ege.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

23/ 12/ 2024
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14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2024 21/ 02/ 2024

15.Multidisciplinary / interdisciplinary

Qur mssion is to shape the institution's perspective and devi se
strategies for inplenentation of interdisciplinary and

mul ti disciplinary courses. Curriculum of Progranms consists of
Languages, Optionals, Skill Enhancenent Courses and Generic

El ectives, Environnmental Science, Professional Skills and Universa
Human Val ues. The college offers certificate courses, enhancing

| earner's communi cation skills, skill devel opnent and
entrepreneurship skills. Internship opportunities are given to
students. NSS, NCC, Sports, Cultural activities, are Add on in the
curriculum College notivates students towards extension activities,
entrepreneurship and research. Students take NPTEL courses to gain
addi ti onal advantage. Institution works proactively towards NEP 2020
i npl enentation to maxi mze student learning of life skills.

16.Academic bank of credits (ABC):

Coll ege, as an affiliated institution under QU with CBCS, does not
currently provide credit-based courses. However, on attaining
autonony, Institution plans to offer credit-based courses and
projects as per the curriculum College w shes to have

col I aborations and MOUs with national and foreign institutions
testifying to its internationalization of education.

17.SKill development:

Certificate Course Commttee prioritizes skill devel opnent by
pronoting certificate courses that offer specialized training.
Comuni cation skill courses Skill devel opnent courses Enployability
courses Entrepreneurship skill devel opnent courses By aligning
curriculumw th industry needs, students gain deeper understanding
of theoretical concepts and are prepared for real-world scenari os.
The col |l ege strives to produce graduates who are not only
academ cal ly conpetent but al so skilled, adaptable, and ready to
contribute positively to society. Institution will work to maxim ze
skill devel opnent of students by encouraging themto undertake those
courses that strengthen their technical, vocation and soft skills
required by themin their careers.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)
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Col | ege pronotes linguistic and cultural traits anong heterogeneous
groups. Departnments organi ze prograns during festivals, offering
students a platformto develop linguistic and cultural proficiency.
Activities on Language and Culture, CGuest lectures and field trips
to local heritage sites are organized. Institution, through its
clubs, NCC, NSS, Committees and Cells provide an opportunity to
performactivities and ensures students |earning of diverse art and
cultures. National days and festivals are celebrated in high
spirits. It offers Hindi, Sanskrit, Arabic and French | anguages as
|1 Languages. The NEP- 2020 recognizes India' s traditional

know edge's richness and diversity, aimng to preserve and pronote
it at all education levels. The College instills a sense of pride
and appreciation for India' s cultural heritage anong learners in its
prepar edness to i nbi be the NEP Policy.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Institution foll ows outcone-based education with curricular plans,
course plans, teaching schedul es and synopsis that outline PGs, PSGCs
and Cos. Attainnent of outcones is anal ysed and assessed at the end
of program Question papers are designed to evaluate attai nnent of
out conmes. FDPs equip teachers with know edge to align courses with

| earni ng out comes. Feedback serves as a valuable tool for students
and teachers, facilitating deeper understandi ng of strengths and
areas for inprovenent. Through Qutcone Based Education, quality of
education is enhanced and graduates are prepared to excel in chosen
careers and contribute to society.

20.Distance education/online education:

Leveraging virtual platfornms |ike NPTEL, students and faculty engage
in online courses. It seeks to enhance teaching-1earning experience.
Online teaching platforns are extensively used. Faculty integrates

| CT tools for delivering online |ectures. The institution has LM
for academ cs and follows innovative teaching nethods. Library
facilitates digital resources through its digital library. Virtual
FDPs and | nternational Conferences are organi zed and attended by
faculty. The Coll ege enbracing online education, virtual platforns,
mul ti media i ntegration provides inclusive |earning environnment.
Under NEP, students will be encouraged to use online nodes to get
addi tional certifications.

Extended Profile

1.Programme

11 165
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Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1399

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

330

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

481

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

47

File Description Documents

Data Template

View File

3.2

Number of Sanctioned posts during the year

47
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlN4ZUJPYys3NUQ5cExVZ3pDS1JWNlE9PSIsInZhbHVlIjoiT2dvVklTU3lETUMrSHE3YUVKczljbjQ4cklZU25vRHJQTlE3NytSMnkyRDF2WmdPZjBkWWx3aVNhbTYyQjlHayIsIm1hYyI6ImRkZGNjNTU4MDJjZGY5ZGQ5NmYyZGE0MmY1MTg3Y2U2ZDU2NWI3OWVmNmZlOTlmMDIwZGMwYjUxOWEyMzJjZWMiLCJ0YWciOiIifQ==
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File Description Documents

Data Template View File
4.Institution
4.1 47
Total number of Classrooms and Seminar halls
4.2 175. 99
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 321

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented

process

Affiliated to Gsmania University under CBCS Structure,
Degree Col |l ege for Whnen devel ops a curriculumthat substantiates
its vision and m ssion, propagating Value based Education with a

gl obal outl ook.

e Course and Curriculum Plans & Teachi ng Schedul e & Synopsi s:
HODs al | ocate the courses based on faculty’ s expertise and
speci ali zation. Faculty prepares these plans incorporating
I nnovative teachi ng net hodol ogi es to enabl e experiential and

partici pative | earning.

e Academ c Meetings: Meetings on a three-tier basis take pl ace

wi t h:
1. Secretary wth Principal
2. Principal with HODs
3. Principal / HODs with Faculty

e Bridge Courses: In the first senester,

St udi es.

e Teachi ng Met hodol ogy: I nnovative teaching nethods are inparted
such as Sem nars, Case Studies, Role Plays,

Page 11/71

Departnents plan the
syl l abi and design courses to prepare students for G aduation

Debates, G oup

Villa Marie
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D scussi ons, Wrkshops, Projects, CGuest Lectures and Online
Courses with NPTEL. Field Visits and Qutreach Prograns are
organi zed facilitating outbound |earning experience.

e Value Additions: The college organizes Certificate prograns
that strengthen the Skill enhancenent, Personality
Devel opnent, and Enpl oyability of the students.

e Cells and Clubs: Ofer experiential learning, inculcating life
skills thereby enhancing the coll egi ate experience.

e Faculty Devel opnent: FDPs in Research and Teachi ng Met hodol ogy
are organi zed to enhance the teaching prowess of the faculty.

o Feedback: Milti-rater feedback from stakehol ders is collected

by | QAC.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore Academ c Year commences, Academ c Cal endar is prepared and
passed through Secretary’s Meeting for inplenentation.

e Academ c Munitoring Commttee conprises of:

o Almanac Commttee prepares Institutional al manac and Academ c
cal endar that reflects CIE, co-curricular and extra-curricul ar
activities, based on University Al nanac. Academ c Cal endar is
upl oaded on website and di spl ayed on notice boards. HODs
noni tor syl | abus conpl eti on.

o Handbook and Attendance Conmittee prepares Handbook and
nmoni tors attendance.

o Tinme Table Conmttee prepares Institutional, Departnent, C ass
and I ndi vidual Faculty Tinetabl es.

e Continuous |Internal Eval uation:

o Exam nation Commttee plans and nonitors CIE, conprising of 2
Unit Tests, Students Presentations, 2 Internal Assessnents and
Pre - Final Exam nations. The Coll ege, as Exam Centre,
conducts University Senmester End Exam nati ons.
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o Syllabus coverage for
reflected in course plans.

o CIE Tine Table is prepared by Comnmttee and conmuni cated to

students and parents.
o Question Papers are prepared
o Answer scripts are eval uated
comuni cated to students for
o Result Analysis is conducted
for slow | earners
o Parent Teacher
perf or mance
o Principal,
progr ess

each CIE is decided i n advance and

Meeting is conducted to review ward’ s academ c

t hrough academ c neeti ngs,

by faculty and approved by HODs.
as per eval uation schene and is
r ef er ence.

and Renedi al cl asses are taken

revi ews semester’s

File Description Documents
Upload relevant supporting View File
documents
Link for Additiona information
Ni |

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

C. Any 2 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description

Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

10

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

No Fil e Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

1301

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

1301

File Description

Documents

Any additional information

View File

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment
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1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

VMDCW sensi tizes students socially, professionally and ethically
offering the fol |l ow ng:

e Professional Ethics that govern a person’s behaviour in an
environnent, is offered to students of third senester.

Wor kshops and CRT Prograns are organi zed to nentor students
wi th professional conduct.

e GCender Sensitization is pronoted by Wonen’s Cel I, which deals
Wi th issues on safety and security anong students by
conducting sem nars on Wnen Enpowernent. Internationa
Wnen's Day is comrenorated wherein students participate in
various activities.

e Human Val ues that focus on ethical principles that transcend
cultural, religious and geographi cal boundaries thereby
pronoti ng enpat hy and cooperation in society, is offered to
students of fourth senester.

e VICAS Centre inparts conpassi on and dedi cation through
socially relevant events and outreach prograns. Students
participated in Rallies, Donation Drives and have visited
O phanages and A d Age Hones. Days of National and
I nternational inportance are celebrated that nurture noral and
soci al val ues anong students. NSS Wng organi zes heal th canps,
Road safety, awareness drives on social issues, inculcating
val ues and social responsibility.

e Environnent and Sustainability that focuses on ecosystem and
its balance is offered to students of first senmester.

Eart hwi se C ub comenorates significant days bringing in
Envi ronnment al Consci ousness anong students. NSS W ng
participates in Ceanliness drives and saves Environnent.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year
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10

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No Fil e Upl oaded

Number of coursesthat include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

644

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://ww. vill anmari ecol | ege. ac.in/feedback-

anal ysi s- 2023- 2024/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

710

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

168
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File Description Documents
Any additional information View File
Number of seatsfilled against View File

seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes

for advanced learners and sSlow learners

Departnents apply nonitoring and nentoring and design strategies to

bri dge the gap between sl ow and advanced | earners.

the ClE.

Strategies for Slow Learners:

e Peer Tutoring with explanation,

revision and counseling

e Renedi al Coachi ng beyond col |l ege hours

e |Individual Counseling notivating themto performbetter in

academ cs

e Extra Notes and l|library books to enhance subject conmand
e Student Presentations to nmake them self
e Practice Previous Question Papers to performbetter in exans
e Participation in NCC, NSS, Cultural,

instill confidence and overcone stage fear

Strategies for Advanced Learners:

e Depth in study to achieve high grades

e Student Presentations to explore new areas of Research

e Enrolnent in Online Certificate Courses
e Research and Project based |earning

e Practice Previous Question Papers and top in the University

Exans

e (Question Bank Preparation for extensive reference
e Ofice Bearers and nenbers of C ubs
e Field Visits to provide experienti al

training

e Internships to gain practical
graduati on studies
e Placenents to enhance the enployability

e Higher Education with Career Counseling Sessions and sem nars
e Participation in NCC, NSS, Cultural,
exhibit their versatility and personality to take their

Page 18/71

exposure whil e pursuing

They are
identified on a benchmark of bel ow 50% and above 80% respectively in

— confi dent

Literary and Sports to

| earni ng and practi cal

Literary and Sports to
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careers forward

File Description Documents
Link for additional Information

Ni |
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1399 47

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Villa Marie Degree College for Wonen adopts student centric optinal

t eachi ng net hodol ogi es that facilitate know edge engagenent and
skill devel opnent anong students. Its application contributes to the
| mmacul ate delivery of content making an illustrious |earning

envi ronnent .

Experiential Learning: The Institution inbibes the concept of
“Learni ng by Doing” and organi zes Mbdel United Nations, field
visits, Eduventure trips, training prograns, workshops, Case Studies
and Lab Experinents that cultivate hands on approach. The Literary
Conmi ttee encourages students to participate in Inter-Collegiate
conpetitions. Student C ubs enable the students to |earn val uable
skills and experience qualities of |eadership, communication and
publ i ¢ speaki ng.

Partici pative Learning: Participative |earning invigorates group

di scussi ons, student sem nars, debates, role plays, sinulations,

peer tutoring, Quizzes and Chart Presentations that fortify students
to becone actively involved in the | earning process.

Proj ect —based Learni ng & Probl em Sol vi ng: The phases of
i dentification of problem survey, preparing questionnaire, testing
and report witing ensure the project—-based | earning anong students.
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Through case studies, puzzle solving, brainstorm ng, fact finding
and decodi ng, students gain insights and incul cate problem sol ving
skills.

The net hodol ogi es practiced unearth students’ potential and define
the teaching | earning process towards distinction, fostering a
guiding force to identify novelty towards know edge enrichnent.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institution adopts nodern pedagogy with | CTEnabl ed Learning in
line wwth energing trends to enhance teaching-1|earning process,
maki ng it nore accessible, effective, and engaging. The cl assroom
experience is enhanced and active student engagenent is encouraged
by | earni ng managenent systens (LMS), online platforns, nultineda
resources, educational apps, access to Digital Library and Use of
LCD projectors for course delivery.

To facilitate lectures and interactive sessions, faculty nenbers use
| CT tools, such as Zoom and Google Meet, Miltinedia conponents -
Power Point, videos, and internet resources (YouTube |inks) are used
t o enhance presentations.

A key elenment of the college is the Network Resource Centre (NRC),
whi ch provides teachers and students with access to a range of

t echnol ogy resources, such as printer, scanner, high-speed internet
and other digital tools, acting as a centre for student

col | aboration on group projects and exchange of i deas.

Being a | ocal chapter of SWAYAM NPTEL, the college provides Digital
Resource Platforns for students to take diversified Certificate
Courses. Also, various online certificate courses have been taken by
students with HP Life during the year.

By incorporating these resources, the institution establishes a
dynam ¢ and inclusive |earning environnent that equips students to
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nmeet the needs of the digital age.

File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools Ni |

for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

45

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

47

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
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/ D.Litt. during the year

4

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

214

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

I nternal assessnent of exam nations is a reflection of transparency
W th which students’ academ c performance is tested and efficiency
of teaching is valued. It ensures inproved |earning outconmes and
paves the way towards bal anced, fair and effective exam nati ons.

e Exam nation Commttee conprising of HODs, non-teaching
personnel with a senior faculty nenber serving as Chief
Superi ntendent of Exami nations, is constituted to coordinate
I nternal and Senester End Exam nations and communicate to
students, faculty and adm nistrative staff.

e University Examcirculars are displayed on notice boards and
are circulated to faculty and adm ni strative staff.

e Two internal exam nations are held per senmester and one
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Senester End Exam nation is conducted by QU. Interna

exam nati on schedul e is displayed on notice board and upl oaded
on college website. Students are infornmed about eval uation
procedure, weightage of internal and external marks all otnent
as per university normns.

Pattern of Evaluation (Internal: Senester end) in Core and

El ective Courses is 20:80 and 10:40 for 2 Credit Courses.
Practical Exam nation is evaluated by Internal and Externa
Exam ners for Odd and Even Senesters respectively.

CIlE is conducted through Unit Tests, Assignnents, Student
Presentations and C assroom Activities.

In sync with POs and Cos, faculty sets question papers which
are approved by HODs before conduct of Exam nations.

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

| nt ernal Exam nati on:

1.
2.
3.

| f students have grievance regarding incorrect, inconplete or
unrel ated question during Exam it is infornmed to the
invigilator and reported to Chief Superintendent of

Exam nati ons, who then, contacts the concerned HOD and
necessary correction, if any, is nade.

| f students are dissatisfied with marks allocation; they

cont act :

First level: Course Faculty
Second | evel : HOD
Third level: Principal

Usual |y, grievances are addressed at first level as Course Faculty
prepares schene of evaluation and di scusses the sane in class before
di stributing eval uated answer scripts.

Ext er nal Exam nati on:
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e |f students encounter incorrect, inconplete, out of syllabus
guestions, they approach concerned Course Faculty or HOD, give
a formal letter to principal, for guidance in addressing the
i ssue. After discussion with Course Faculty, principal
addresses the grievance by a letter to Controller of
Exam nati ons, requesting necessary action.

e |f students are dissatisfied with grades awarded by QU, they
apply for Revaluation wthin stipulated tine. OU Reval uati on
Notification is circulated to students. Reval uati on process
i nvol ves a review of Answer script. Student applies for
revaluation directly to University Exam nation Branch. On
conpl etion of Reval uation process, any changes in result are
notified to students on University Wbsite. The anended Marks
Menmorandumis sent to coll ege.

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Program Curricul uns desi gned by university, are conceptualized by
Faculty for prograns and courses offered. When academ c year
comrences, faculty prepares Course Plan, Curricular Plan and

Teachi ng Schedul e that contain Cos, assessnents, reference material,
E resources, Mdel Question Papers, Plan for slow and advanced

| earners and Projects in view of PGs, PSGs and Cos for all Prograns
and communi cated to students.

Communi cati on Mechani sm
o to Faculty:

e Vision and M ssion statenents, POs, PSGs and Cos are displayed
on website and canpus and are reinforced to faculty in Staff
and Departnent Meetings

e Course Plans containing COs are referred while preparing
Question Papers and eval uating attai nnent of PGOs, PSGs and Cos
at Senester end.
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o to Students:

e POs are verbally comruni cated by faculty, displayed on website
and Departnent Notice Boards and are stated during |Induction
Programto Students and Parents.

e Hard Copy of syllabi, PGs and Cos in departnents are referred

e COs for all Courses are discussed at the begi nning of every
unit, practiced through Co-curricular and Extra-curricul ar
activities and reinforced to students during revision.

e Students’ performance in Exam nations is a paraneter of
out come assessnent, reviewed by | QAC.

e Academ c results are naintained by departnents and are
submtted to | QAC at the year end.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional

information https://ww. villamari ecol | ege. ac.in/wp-
cont ent / upl oads/ 2024/ 01/ 2. 6. 2- 1. pdf
Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

e Attainnment of POs, PSGCs, and Cos is ensured by:

o Appointnment of qualified staff

o Infrastructure mai ntenance and augnentati on

o | CT Enbedded Tool s and Chal k and Board Met hod

o Student Participation in Wrkshops, Projects, and Qutreach
Pr ogr ans

o Exposure with technol ogi es through Guest Lectures and field
Tri ps.

o Placenent and training.

e 3 types of Course Qutcones after conpleting the course are:
o Cognitive, Behavioural, Affective Qutcones
e Attainment of Course Qutcones:

o Based on Course Objectives relating to skills, know edge, and
behavi or acquired by students
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o Measured by students’

exam nati ons

o Feedback provides information regarding the rel evance of the
course, availability of course naterial,

| nportance for enployability.

e Mechani smnmeasured at 3 levels to ascertain attai nnent of PGCs,

PSGCs, and Cos:

o Level 1: 3 points - Very CGood
o Level 2: 2 points — Good
o Level 3: 1 Point — Needs | nprovenent

e Attainment of PSOs neasured at three |levels on a three-point

scale is the average attai nment of COs.
e Attainnment of PGs is obtained by:

o Direct Method (90%

progr ans.

o Indirect Method (10% - Feedback from stakehol ders hel ps to

review t he attai nnent of PGCs.

performance in ClE and Senester end

and the course’s

is the average of Cos and PSGCs of all

File Description Documents

Upload any additional View File
information

Paste link for Additional

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the

year

481

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ww. villamari ecol | ege. ac.in/wp-
cont ent / upl oads/ 2025/ 01/ 2. 7. 1- DS. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0.8

File Description Documents

Any additional information No Fil e Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |
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3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

40

File Description Documents

Report of the event No File Upl oaded

Any additional information No Fil e Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

1

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

2
File Description Documents
Any additional information View File
List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities
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3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

VMDCW has contributed to society to pronote Col | ege- Nei ghbour hood-
Communi ty network. NSS, NCC and VI CAS have provi ded opportunities
for students to strengthen comunity responsiveness.

e Annadanamis organi zed at Hospitals, O phanages and A d Age
Homes to cel ebrate Founder and Secretary’s birthdays.

e Swachh Bharat Abhiyan, cleanliness and hygi ene drives are
organi zed in local areas contributing to cl eaner environnent
and spreadi ng proper waste di sposal awareness

e Canpaigns and sem nars are orchestrated by different w ngs
i ncl udi ng Voter Awareness, Menstruation Hygi ene, Road Safety,
Sui cide Prevention and Health Care to educate community on
heal th and hygi ene i ssues.

e Dedication towards uplifting the underprivileged is
denonstrated by teaching children of underprivileged schools,
di stributing school supplies, and sports equi pnent.

e Wirkshops on Wnen Enpower nent and i nportance of gender -
sensitive education are conducted. Visits to Little Sisters
for the Poor, Nav Jeevan Anath Ashram and Prashanthi O d Age
Home hel ps students contribute to positive change in society.

e NSS has provided water for birds and animals in sunmer.
Rotaract C ub has contributed to education of specially
chal | enged chil dren

Wil e the participants’ count provides a neasurable formof success,
true value lies in transformati ve experiences gai ned by students and
community. Students not only propel in education and career, they
becone responsible citizens; devel opi ng thenselves culturally and
spiritually.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment /
gover nment recognized bodies during the year
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3.3.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

3

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issuesetc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

55

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

1274
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

70

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,

industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,

other universities, industries, cor porate houses etc. during the year

11

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

VMDC, set in sylvan surroundings, provides quality education for
holistic devel opnent. Wth a strong enphasis on infrastructure, the
col | ege has consistently expanded and upgraded its facilities to
neet evol vi ng needs of nodern educati on.

The col | ege has 42wel | - equi pped cl assroons, 32 of which are equi pped
Wi th projectors and internet connectivity, enpowering faculty to
enpl oy innovative teachi ng net hodol ogi es. The conputer |abs, wth
their extensive network and | atest software, provide students with
anpl e opportunities for hands-on | earning and research.

It al so houses specialized | aboratories for comrerce, psychol ogy,
and mass communi cati on, each equi pped with essential tools and
technology to facilitate practical |earning. The sem nar halls and
auditoriuns, with their nodern audi o-visual systens, provide ideal
venues for academ c di scussions and guest | ectures.

The col | ege has established a well-equi pped placenent Cell to assist
students in securing prom sing career opportunities. The Network
Resource Centre offers access to conputers, internet, and

t echnol ogi cal resources, supporting students' research and acadenic
endeavours.

The library is equipped with books, fully automated with ILM5S 3.2
version and has a digital library along with online access to N —
LI ST and NDL.

By investing in cutting-edge infrastructure, Villa Marie Degree
Col | ege creates a productive |learning environnent that enpowers
students to excel academ cally and professionally.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

VMDC provides holistic educational experience that extends beyond
academ cs, encouraging active participation in extracurricular
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activities, nurturing well-rounded individuals.
Cultural Activities

Under the banner of Cultural Commttee, various cultural events are
organi zed by departnents and cl ubs, offering opportunities for
students to showcase their skills in nusic, dance and drama. The

col l ege stage serves as the primary venue for cultural events |like
Freshers' Day, Annual Day, and Farewell|l. The Sarojini Naidu A/C
Auditoriumand A P J Abdul Kalam Auditoriumw th their nodern audi o-
vi sual systens, provide ideal venues for cultural events.

Sports, Ganmes, Gymmasi um

The coll ege has sports infrastructure that caters to the diverse
athletic interests of students. The spacious sports ground
accommodat es vari ous outdoor sports |like cricket, football,
basketbal |, volleyball and handball. Table tennis, carrom and chess
boards, provide opportunities for indoor games enthusiasts.
Gymasi um of fers nodern fitness equi pnment and serene spaces for
physi cal and nental well-being.

Yoga Centre

Encour agi ng physical and nental well-being, Yoga sessions, conducted
by experienced instructors, help students rel ax, inprove
flexibility, and enhance overall health.

By prioritizing extracurricular activities, the college creates a

vi brant canpus culture that fosters | eadership, teamwrk and

hol i stic devel opnent, enpowering students to explore their passions,
devel op new skills, and create |asting nenories.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

47
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4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

37

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

175. 98

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Since 2007, VMDC central |ibrary has been conpletely automated with
New Gen Lib Helium 3.3 Software, an integrated Library Managenent
System and is equi pped with Online Public Access Catal ogue (OPAC).

It offers vital support for teaching, |earning and research by
curating facilities for the needs of academic fraternity,
accommodating 130 students. It has a collection of text books,

ref erence books, project reports, conpetitive books, periodicals and
journal s. Books are classified using Dewey Decimal C assification
system (DDC). It holds 9362 books, 2321 Gft books, 22

peri odi cal s/journals, 752 CDs/DVDs, and Newspapers. Al the books
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are barcoded and barcode | aser scanners are used in circulation for
book transacti ons

The Integrated Library Managenent system (ILMS) includes book

acqui sition, cataloguing, circulation and serial managenent nodul es.
Menbers can use Web- OPAC to browse and search the library

coll ections with extended bibliographic details.

Digital library, equipped with 10 systens, consists of e-learning
materials, e-journals, e-books. Library has institutional nenbership
in I PE, NDLI and N-LIST for e-resources. N List user credentials are
provided to all the students and staff menbers to provide themto
have an easy access to the e-content in the N-List platform

National Digital Library of India (NDLI) which has a | arge

coll ection of e-learning resources.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

340853
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File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

181

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institution is commtted to IT excell ence, with consistent and
tinmely refreshnent of IT resources. It is equipped with 324 systens,
298 desktop PCs (for students), and 1 server to handle all academ c
needs. All conputers are connected through Local Area Networks
(LANs) in Labs. The institution ensures that its conputer systens
are regularly updated with | atest configurations. Desktops have been
upgraded fromintel Pentiumdual core G3220/H81 to Intel Prem um
D925/ 3.0 GHz. Monitors have been replaced with LEDs that offer
confortabl e vision.

It maintains two internet facilities. An ACT Fi ber Internet
connection caters to front office systemand staff roons with 300
Mops bandw dt h. Anot her ACT Fi ber |Internet connection, equipped with
a corporate plan and static |IP address, offers 500 Mops Bandw dt hs.

The Institution manages its networking needs with 1 Mcrotech Router
and ten routers (2 dlink routers, 8 tp |link) tailored for corporate
use. Front office benefits fromtw broadband networki ng
connections, optimzing connectivity.

To ensure conprehensive connectivity, the institution has pl aced
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five access points, 2 tp link, 1 ClSCO and 2 Netgear,

canmpus. This high-speed internet connectivity not only facilitates
seanl ess access to online resources but also supports the effective

i mpl ementation of various e-learning technol ogies.

across the

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

295

File Description

Documents

Upload any additional
information

No File Upl oaded

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS

I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support

facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

175. 99
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

1. Mintenance of Physical Infrastructure

Cleaning of all areas is undertaken daily. Mnor repairs are
undertaken wi th workforce. Conponents required for maintenance of
equi prent are kept in stores. Air conditioning units, Lift and CCTVs
in Canpus are outsourced for maintenance. Pest control is done
periodical ly.

2. Library Mintenance

Entry/exit to library is nonitored. Condition of books is verified
and sorted out for binding. Conputers and printers are nmaintained to
ensure access to e - resources. Stock verification takes place at
end of every year. Food and drinks are strictly prohibited.

3. Labs Mi nt enance

Mobi | e phones, food and beverages, installing software on |ab
conputers are not permtted. Playing ganes is strictly prohibited.
Mul tinmedia | ab resources nust be responsi bly used. Footwear and bags
are kept outside. Staff and students shut down and turn off nonitors
before | eaving the | ab.

Labs maintain a conplete record of equipnent. Service register is
mai ntained to record status of repairs done. Hard disc clean-up is
done regularly. Stock register, and Fire extinguishers are

mai nt ai ned and checked periodically.

4. Sports and Gymmasi um Mai nt enance
Equi prent is maintained regularly. Entry, exit register and First

Aid box are kept. Staff and students deposit ID Cards for issue of
sports equi pnent
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

0

File Description Documents

Upload self attested letter with No Fil e Upl oaded
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by No Fil e Upl oaded
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

44

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

A Al

of the above

File Description Documents

Link to institutional website

Ni |

Any additiona information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

865

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

865

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A

Al l

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

51

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

73

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

13

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

12

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Villa Marie Degree Coll ege, actively enbraces inclusivity, providing
a supportive environnent where every student can thrive and
contribute unique talents.

Various bodies provide a platformto exhibit |eadership, confidence,
and team work. Active student engagenent is prevalent in nonitoring
adm ni strative, cultural, sports, and literary events under the
ment orship of one faculty, acting as the coordinator.

Students are nenbers in | QAC, Governing Body and Commttees |ike
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Di sci pline and Anti-Raggi ng, Student Wl fare and Gievance
Redressal, Mnority, Backward and Specially Chall enged and Anti - Drug
and NSS, NCC, Sports, Al umni Association, social nedia, Literary,

Cul tural, Magazi ne, and Annual Report Conmittees.

Students coordinate activities in the Placenent Cell, Wnen Cell, ED
Cell, Consuner Cell, NRC, and VI CAS.

Student C ubs are conposed of a President, Secretary, Joint
Secretary, Treasurer, Social Media Manager, and Logi stics Head, who
coordi nate events, providing opportunities to explore talents

t hrough conpetitions and devel op technical skills and personality
devel opnent .

A student fromeach class is elected as Cl ass Representati ve,
responsi ble for representing issues related to academ cs/ non-
academ cs to HODs/ C ass Mentor.

Seni or students conduct informal orientation to newy admtted
students, thereby building camaraderie.

St udent nenbers conduct coll ege events, celebrate Festivals and
Commenor ati ve days, and organi ze Departnental and co-curricul ar
activities. Alumi Association participates in nentoring,

pl acenents, and other related activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

24
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

VMDCW has a regi stered Alummi Associ ation that pronotes an exchange
of academ c and canpus experience with coll ege students.

The Association acts as an interface for interaction between the
al umi and present students, faculty, and adm nistration. Regular
neetings are organi zed and they enthusiastically attend them

The Alummi contribute to the devel opnent of their Alma mater. By
sharing their know edge and val uabl e insights in Sem nars,

Wor kshops, and Career Quidance, they inspire student fraternity to
pursue their careers successfully. They are also actively involved
in the placenent of students and arrange campus recruitnent drives.

The Alummi guide in identifying internship opportunities anong
present students in organizations where they are thensel ves wor ki ng.
Alumi entrepreneurs have enlightened students with their success
stories and the chall enges they face as entrepreneurs. On Teachers
Day every year, the Alumi Association felicitates senior teaching
and non-teaching staff for diligently serving the institution.
Alumi feedback is collected, and their suggestions are considered
for inplenentation by the adm nistration.

The Institution takes pride in recruiting qualified Alumi as
faculty. They conduct various certificate courses and judge cul tural
conpetitions conducted by the Institution. Alummi are invited to an
Annual Meet “Fraternize” to socialize and reconnect with Al nma nater
and friends.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

VMDCWis a vibrant Institution that has catered to students’
aspirations since 1998. To attain Institutional Gowh, it
enphasi zes principles |ike transparency, quality, participative
| eader shi p, and del egation of authority across various |evels.

The Governi ng Body stands as the apex decision-naking entity that
enables it to achieve its institutional vision and m ssion,

followi ng a denocratic and participatory node of governance with all
st akehol ders participating actively in its adm nistration.

The framework of plans is inclined towards the devel opnent of the
Institution that refers to quality sustenance and enrichnent and
ensures the sanme through its conmttees, cells, and clubs, in sync
wth the vision and m ssion of the Institution. The foll ow ng pl ans
contribute to the college's commtnent, to provide a holistic
educati onal experience.

Long Term Pl ans:
e To attain 12 (b) Status
e Twinning prograns with Foreign Universities

e Deened University

Medi um Ter m Pl ans:
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e To enhance Industry Institute Interactions

e To seek foreign collaborations
e To achi eve N RF Rank
e To pronote Online/D stance educati on

Short Term Pl ans:

e To get Autononous Status

e To provide Placenents in well-reputed organizations

e To notivate faculty and students to participate and present
papers in National and International sem nars

e To ensure the appointnent of doctorates as faculty and assi st
the existing staff in pursuing their Ph.D.s.

File Description Documents

Paste link for additional

information https://wwv. villamari ecol | ege. ac. i n/ or ganogr
am

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

VMDC believes in collaboration and coll ective responsibility in
achieving the institution’s goals.

Decentral i zati on:

The organogramrepresents the Institution s hierarchical structure,
illustrating the del egation of authority, responsibilities, and
communi cati on channel s.

At the apex of the organi zational hierarchy, the Secretary sets the
col | aborative governance and acts as the primary Iink between the
adm ni strative body and stakehol ders.

The principal is responsible for inplenenting directives fromthe
Secretary and dissemnating authority to different segnents of the
I nstitution.
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Positioned directly under the Principal, | QAC serves as a pivotal
unit, fostering a focus on maintaining and i nproving the quality of
academ c standards.

Heads of Departnents represent the next tier in decentralization,
having the authority to | ead their respective departnents to
transl ate the broader institutional directives into departnent-
speci fic plans and acti ons.

Teachers are Menbers and Conveners of various Commttees, Cells and
Clubs that are instituted for day-to-day functioning and are
enpowered to nake decisions within their designated donains.

Participation in Institutional Governance:

A robust committee systemis inplenented for effective

i npl enment ati on of decisions, ensuring that responsibilities are

di stributed across diverse commttees. Commtnent to participative
governance is a driving force behind the success, creating an

i ncl usi ve at nosphere where ideas flourish and contribute to the
shared vision. Teachers are spearheads of cultural and socially
conscious activities by steering the conmttees.

File Description Documents

Paste link for additional

information https://ww.Vvillamari ecol |l ege. ac. i n/ organoqr
am

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Villa Marie has consistently exhibited devel opnent and grow h since
its establishnment in 1998. This progress has been nade possible

t hrough neti cul ous planning and conti nuous depl oynent by departnents
in the college. The Institution formulates short-term nediumterm

and long-termgoals for academ c growth, ensuring their realization
t hrough conmittees, cells, and clubs. Strategic plans, thus

fornul ated serve as a road map to actualize academ ¢ and

adm ni strative developnent in the Institution.
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The perspective plan focuses on providing quality education to
students and service to society to achieve the vision and m ssion of
the institution. The followng are the focus areas that envisage

hol i stic devel opnent of the Institution:

e Preparing the Institution for NEP inpl enentation
e Academ c excellence and Audits

e Research, innovations and entrepreneurship

e Infrastructure Up-gradation

e Conmunity Engagenent and outreach

e Financial sustainability

e Facilities for e-learning

e Introduction of new prograns

e Standardi zing | CT-based teaching-1|earning

e HRD by organi zi ng wor kshops, Sem nars and FDPs
e Geen Audit

These pl ans have been diligently executed with notabl e progress
across departnents and functional areas. The depl oynent of an
institutional strategic plan enphasizes stakehol der engagenent and
col | aboration involving faculty, staff, students, alumi, and
external agencies in the inplenentation process. Regul ar

communi cation channel s, feedback nechani sns, and participatory
platforns have facilitated effective stakehol der engagenent,
ensuring a shared commtnent towards the plan’ s objectives.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

VMDC nmaneuvers the functioning of institutional bodies through
pol i cy-maki ng and strat egi es.
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Organogram and Decentralization represent the institution's
hierarchy, illustrating authority and responsibility distribution,
devol vi ng deci si on-maki ng powers fromthe Governing Body to the
principal, through the Secretary.

Governi ng Body, as a Policy naking body, discusses pivotal matters
in neetings and carries forward devel opnent plans in GB proceedi ngs.

Staff appointnent notifications are given in newspapers. Faculty
appoi ntnents are as per QU and Tel angana governnent norns. Service
Rul es are set by UGC, OU, TSCHE, and Tel angana State Gover nnment
prescri bed procedures.

Secretary executes plans discussed in GB neetings by hol di ng
Princi pal and | QAC neeti ngs.

Principal's engagenment with HODs fosters effective comuni cation.
Di scussi ons span academ c activities, senester schedules, and
quality initiatives. Principal follows a denocratic |eadership
style, soliciting staff participation, guiding, initiating, and
convincing staff to involve thenselves in realizing Managenent
goal s.

HODs facilitate departnental functioning ensuring syllabus
timelines, academ c progress, and activities.

Principal's collaboration with 1QAC is essential for institutional
up-gradation. Through Quality Assurance Meetings, it strives for |1SO
certification, inproved rankings, and adm nisters Commttees, C ubs,
and Cells functioning.

The institution's organi zational structure is fortified by 17
commttees, 8 clubs, and 8 cells. Each is spearheaded by seni or
faculty, cultivating a coll aborative work environment

Page 49/71 29-01-2025 11:47:28



Annual Quality Assurance Report of VILLA MARIE DEGREE COLLEGE FOR WOMEN

File Description

Documents

Paste link for additional
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Ni |

Link to Organogram of the
I nstitution webpage

https://wwv vill amari ecol | ege. ac. i n/ or ganogr

am_

Upload any additional
information

View File

6.2.3 - Implementation of e-governancein
areas of operation Administration Finance and
Accounts Student Admission and Support

A

All of the above

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File

Any additional information

No Fil e Upl oaded

Details of implementation of e-
governance in areas of operation,
Administration etc (Data
Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

VMDCsupports teaching and non-teaching staff during their service at
the Institution confirm ng neasures that encourage enpl oyee

satisfaction and a friendly working environnent.

Wel f are Measures:

1. Leave facilities:

e Casual Leave
e Medical |eave

e Sabbatical Leave
e Early perm ssions

1. Statutory benefits:
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Wor kspace

Purified water dispensers
Tea and coffee provision
First Aid Appliances

Medi cal facility

Fi nanci al Benefits:

EPF and ESI for teaching and non-teaching staff respectively
Acci dental insurance

Per sonal Loans w thout interest

Loan facility for purchasing Laptop and Vehicle

Fee concession for enpl oyees' children

Festival Advance

Enpl oyee Recogniti on:

Felicitations to enpl oyees
Appreciation during Staff Meetings

Wl | -being facilities:

Yoga and Gymmasium facility
Canteen facility
Recreati on prograns, sports and picnics

O her Benefits:

W-Fi facility on canpus
Christmas and Teachers Day G fts

Devel opnent of Teaching Facul ty:

Organi zes FDPs

Flexible timngs to pursue a Ph.D. or other higher education
On-duty facility for attending NET/ SET exani nati ons
Facilities to carry out research by providing infrastructure,
l'ibrary resources

Rei mbur senment of Menbership fees in professional bodies

Fi nanci al support to present/publish Research papers

| ncentives to author textbooks

Appreci ation for professional achi evenents

Devel opnent of Non-teaching Staff:

Organi zes conputer and financial literacy prograns
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e Organi zes workshops on conmmuni cation and etiquette
e Encourages training on |aboratory handling and first aid

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

4

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

1
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

34

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution follows a well-designed appraisal systemfor
boosting performance and commtnent in the workpl ace.

For Teaching Staff:

Page 53/71 29-01-2025 11:47:28


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVGZFpSNmQ1b0gxQzZwZ0c1clcwQ2c9PSIsInZhbHVlIjoiUmJNeEx0SXg2Y3FQN3ZXUk1HWlJ2SWRBVGxJRmN6NVNyN0tMRGFrQWVldFhmTTl6VmpBU2lJYzNKOTF3WjYycyIsIm1hYyI6IjM5MGMyNTM2MzhlYWFmMzIxNDdhZmY3MjgzZmQxYjkyYmE5ODNjN2RiNTVmMjM4ODdhYTU3MTgwMjFmNWIzNjMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFGUzIxTFZMOEl0S09nK2NlVCs4Y3c9PSIsInZhbHVlIjoiTXRwZ1hJZ2NWMjlDUW4zaWpzTjZMUExWQjRUOUJGNXZUNU5pU3NsZWpTSXExRkhBcWxVa09UWUsrWllZNHMxTCIsIm1hYyI6IjU3YzhlZTVkOGVhYmViNWIxODMzNmZiODczYWI4Y2I2ZWZlMDcxYThkZjg1Y2VmZTQ5ZjI2NjhhNzRjYTVjNDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRJT2V1OUtFMXNPU3BJdm1qN1FhMkE9PSIsInZhbHVlIjoiWStNNVZPZjdNNlV5UmxibUtudGlUeTQyODlGL3FSNHkwNGlBUnNZSHFrNWVVaG1rZzRveUtmakV5RHJEYThFTCIsIm1hYyI6IjhlOTU1NDdlNDhiZjNmNTFiNmEyMDIyYTBiNTIxZmU5ZjkwODAxZDNjOWY3ZWViNzM2MzY3YzIzZWI2Yjg3ZjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InEvMHoyUmtpNko0VzJ3MXV1T21pYUE9PSIsInZhbHVlIjoiaGxJTEhyclpDSmMxc3lsbnBhM2JMeXhROGQ5ZDUycXVkdTl4MEVFM0E0SlJsNjNRUWxBRVRuOVdia0FtQU83cSIsIm1hYyI6ImU3ZWFkOTIxZmZhNGY0YTM5NWY4MDg3ZWJkNTFiZjM0NWRmNzZiMDQzZmQyYTEwZmI5NTlkODc1Y2JiNTRjY2UiLCJ0YWciOiIifQ==

As p
an e
pol i

For

Sel f
eval

The Annual Performance Appraisal System has significantly hel ped in

t he

anal ysing their strengths and weaknesses, and ensuring better

per f

Annual Quality Assurance Report of VILLA MARIE DEGREE COLLEGE FOR WOMEN

erformance appraisal is a periodic and systematic assessnent of
npl oyee’ s performance, the institution follows a three-|evel

cy:

Teaching Staff has an annual performance appraisal nethod,
whereby faculty fills out the self-appraisal forns at the
academ c year-end to identify potential aspects for

i nprovenent that can eventually lead to further progress.

Further, the HOD checks the information stated by staff and
after acknow edgi ng the sane with or w thout suggestions
forwards it to the principal.

Finally, the Principal along with the Secretary discusses the
staff performance and appreciates the staff or gives

suggesti ons.

non-teaching staff:

-apprai sal enabl es adm ni strative and non-teaching staff to
uate their work priorities and perfornmance.

Their duty execution stands as the basis of performance
appr ai sal .

The perfornmance of the non-teaching staff is assessed on a
daily, nonthly, and yearly basis as their work is always
supervi sory.

Based on their approachability, responsibility, commtnent,
discipline, reliability, character, relations/cooperation with
st akehol ders, and dedication, they receive an appraisal.

eval uation of the performance of enployees, in notivating them

or mance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

VMDC, a self-financed institution, has a nmechani smfor conducting
internal and external audits to ensure financial conpliance. The

institution operates fully conputerized accounting, recording all
financial transactions using software.

Internal Audit: Senior accountant verifies vouchers of transactions
carried out in a financial year, evaluates the effectiveness of
accounting of receipts, and verifies the fees collected fromall
students. A Coll ege budget includes recurring expenses and
non—recurring expenses. The accountant nonitors the expenses as per
t he budget all ocated by managenent. The accountant thoroughly
verifies the income and expenditure details and a conpliance report
is submtted to managenent.

External Audit: At the end of the financial year, annual financi al
statenents are prepared and presented for audit. External audit,
conducted by a chartered accountant appointed by the coll ege,
reviews the institution's financial statenents, vouchers, and bills
t hroughout the year. Chartered accountants undertake audits of
financial records, certifying incone, expenditure, and bal ance
sheet, and ensure conpliance with institutional policies.

The col |l ege’ s account team furnishes details regardi ng fund sources
and utilization to chartered accountants, and the auditors verify
financial transactions and submt a detailed report of observations.

Al these nechani sns exhibit transparency in financial matters and
adherence to financial discipline.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i zati on of Funds:

e College Fees: is the Institution's primary source of funding
fromstudents. It offers instal nent paynent plans and provides
fee concessions to deserving students.

e Interest on Deposits: is utilised for recurring and non-
recurring expenses.

e Sponsorship: This is taken by partnering with organi zations to
sponsor events.

e Stalls: Funds are generated by offering space for stalls
during events.

Effective Utilisation of Funds:

Revenue Expenditure:

e Salaries for Staff: The institution disburses staff salaries
every nonth w thout any del ays

e Mintenance Costs: Funds are allocated for day-to-day
oper ati onal expenses, which enconpass | nternet Charges,
electricity paynents, |ab maintenance, cleaning supplies, and
tea and snacks provi sions.

e Labs and Gym Augnentation: is prioritized based on the needs
of academ ¢ prograns and student denmand.
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e Staff Welfare Expenditure: During Annual Day; the coll ege
provides gifts to teaching and non-teaching staff.

e (Qutreach Progranms: Funds are utilized for social service
activities through NSS, NCC, and VI CAS.

e Wirkshops/ Guest Lectures/ Research: Funds are allocated for
t hese activities.

e Books and Journals: Current library hol dings and curricul ar
needs are evaluated. The collection is updated to refl ect
academ c requirenents.

Capi tal Expenditure:

e Furniture: Investnent is made in furniture, display boards,
and systens

e Augnentation of Conference Hall: include audio-visual
equi pnent, seating capacity, and accessibility to maximze its
utility for events and conferences.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

In the process of channelizing quality nmeasures, |QAC plays a

pi votal role in maintaining quality sustenance and i nprovising ways
of docunenting information. | QACfunctions by setting desired goals
and devel opi ng yardsticks of excellence for the institution.

| QAC was constituted on 8.02.2020 with a vision to stream ine
institution's quality initiatives. It encourages NSS, NCC, NRC to
organi ze awar eness canps, extension and service activities. It has
been on the forefront in securing 2 (f) status for the Institution.
It focuses on enhancenent of teaching nethodol ogi es by organi zi ng
FDPs. | QAC has played a crucial role in conpletion of I cycle during
the year and been awarded B++ G ade by NAAC

Two practices institutionalized by | QAC are:
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e Procurenent of 1SO Certifications: | QAC planned, organized and
execut ed necessary steps which finally led to successful award
of 1SO 9001: 2015 certifications for Quality Managenent Systens
in the last five years and | SO 50001: 2018 Energy Managenent
Systens since one year.

e Local Chapter of NPTEL: As Nodal O ficer of NPTEL, | QAC
coordi nator has been instrunmental in inplenmenting Online
Cour ses, successfully inplenenting nodern technol ogy,
notivating staff and students to pursue online enbedded
courses for know edge enhancenent.

| QAC persistently strives fromframng strategies to bringing an
effective environnent for quality advancenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC conducts periodic review of teaching, |earning nethodol ogi es.
By recording increnental inprovenents, institution tracks its
progress and ensures that it upgrades its quality of education.

Teachi ng, |earning Process:

e Along with Principal, 1QAC prepares institutional al manac and
frames guidelines for preparing departnental al nanacs.

e |t plans formats of course plans, curricular plans, and
t eachi ng schedul es of courses.

e |t provides add-on certificate courses for pronoting students’
skills and enployability

e It strengthens Feedback Mechanismfromall stakeholders to
initiate progression.

Structures and Mt hodol ogi es of operations:

e |t conducts HODs neetings to review departnent plans, ensures
| CT enbedded teachi ng-I|earning process
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e Meetings are held at beginning and end of senester wth
Conveners of Commttees, Cells and Clubs to guide while they
plan their activities

e It acquires MOUs from conpani es, enables students to pursue
i nternships, ensures Institute Industry Interface and enhances
enpl oyabi ity opportunities.

e It organizes FDPs on pedagogi es

e |t coordinates with Research Committee to identify and pronote
research interest anong faculty and students

e It initiates comenoration and cel ebration of National,
I nternational and ot her Days.

e It oversees college website accessibility.

e |t ensures higher placenent opportunities through regular
nmeetings with TPO

| QAC plays a crucial role in ensuring that institution maintains
hi gh standards of education and delivers value to its students.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports
of Ingtitution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution earnestly safeguards the ideol ogi es of universalism
and pronotes gender equity in canpus.

e Free health Canps and Awareness health tal ks are organi zed,
uphol di ng heal th and hygi ene.

e GCender discussions take place in courses |ike Professional
Skills, Gender Sensitization and Wonen’s Wi tings

e Wirkshops are organi zed by NSS and NCC to train self-defence
mechani sns. Students take part in rallies to educate public on
prevention of gender discrimnation

e Certificate Courses |ike Fashion Designing, Yoga, Basketball,
Make-up artistry and Interior design, reinforce health and
happi ness

e Winen Cell raises awareness about gender fairness through
sem nars, and wor kshops.

e Placenent Cell organizes placenent drives and many candi dates
get selected by reputed conpani es, adding to econonic
security.

e ED Cell invites wonen entrepreneurs to share their experiences
t hrough interactive sessions.

e To uphold the belief of unity in diversity, the institution
cel ebrates national and international days.

e Discipline and Anti — Ragging Commttee, Students Gievance
and Redressal Commttee are on heels to provide relief to the
students and ensure mai ntenance of noral atnosphere within the
canpus.

e It provides a clean andhygi enic canteen, Stationery store,
gymasi um and health care with a femal e doctor, 24X7 CCTV for
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student safety and sanitary napkin vendi ng nmachi ne and
i nci nerator for the hygi ene anbng student fraternity.

File Description Documents

Annual gender sensitization
action plan http://ww. villamari ecol | ege. ac. i n/ wp-

cont ent / upl oads/ 2024/ 12/ 7. 1. 1Reports. pdf

Specific facilities provided for
women intermsof: a. Safety and [http://www vil |l amari ecol | ege. ac. i n/ wp- cont en
security b. Counseling c. t / upl oads/ 2024/ 12/ 7. 1. 1GeoTagPi ct ur es. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

One of the institution’s principles is to keep the canpus in
pristine condition to provide a conducive environnent. College has
an MU with Urban Rebox IT Private Limted for efficient Waste
Managenent. The tie up with Earthbox facilitates Dry waste
Recycl i ng.

Departnments and Earthw se C ub arrange prograns towards environnment
protection and take initiatives to reduce generation of wastes.

SCLI D WASTE MANAGEMENT
Col | ege has provided Dust Bins across the canpus for solid waste

col l ection. Departnents and classroons are provided w th dustbins
for dry wastage disposal. Dustbins are cleared every day. Bins are
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kept in strategic |ocations, thus maintaining the Canpus clean and
Eco-friendly. Students put waste materials into these bins, which is
| ater enptied by waste disposal area and is |lifted by city
corporation. Incinerators are fixed in | adies’ washroons for

hygi eni ¢ di sposal of used sanitary napkins. Separate dustbins are
kept in the canteen and G ound for collection of food waste.

LI QUI D WASTE MANAGEMENT

Drinking water fromtap, and refilling bottle whenever students need
Is a practice in college. Liquid waste is generated during food
preparati on and washi ng of cooking utensils in Canteen. Coll ege
canpus has an under ground drai nage systemand |iquid waste from

col | ege Washroons is safely discharged into it.

E — WASTE MANAGEMENT

Al E-Wastes |ike conmputer accessories and el ectronic wastes are
coll ected and di scarded through the authorized vendor. Equi pnent

whi ch cannot be reused or recycled is disposed of through authorized
vendors.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable |E. None of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus
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File Description Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

D. Any 1 of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

C. Any 2 of the above

File Description Documents

Reports on environment and
energy audits submitted by the

No Fil e Upl oaded

auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
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with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File
of the facilities
Policy documents and View File

information brochures on the
support to be provided

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

VMDCpr ovi des teachi ng-1earning curriculumthat pronotes equal
opportunities to students with an all-inclusive educational set-up,
by endorsing a diverse and multicul tural pedagogy.

e (Cuest Speakers fromdiverse cultural and linguistic
backgrounds are invited to pronpote cross-cultural

under st andi ng.
e NSS and NCC vol unt eer soci al

e Students participate in spreading awareness on traffic

measures and road safety.

e College clubs, Cultural andLiterary Conm ttees are hubs of

i nclusivity.

e Inter-Collegiate Fests are conducted where students take part
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activities for residents of sluns
and col |l aborate with foundations to organi ze health canps.
Qutreach activities under the banner VICAS are organi zed to
connect wth people socially. Students participate in cleaning

activities under Swatch Bharat Initiative.
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in events organi zed by departnents.

e Students |learn H ndi, Arabic, Sanskrit, and French to pronote
| i nguistic diversity through Second Languages.

e They participate in rallies and support Disabled and specially
chal | enged communiti es.

e First year students have ‘ Environnental Science’ sensitizing
on preservation of environnent.

e Students adapt green practices and natural resources
conservation

e Woinen Cell and NSS organi ze activities on Wnen’s’ day

e Cuest lectures and workshops are arrangedto deliver |ectures
on ethics, human val ues and duti es.

Institution plays a key role in safeguarding the principles of
tol erance by creating an environnent that supports nutual co-
exi stence and har nony.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Constitution of India provides Human Dignity, Equality, Soci al
Justice, Human Ri ghts and Freedom Obliging to soci al

responsi bilities of sustaining national accountability and comrunal
feeling, the college strengthens Constitutional dictates to students
as a citizen of India, during induction and other prograns

t hr oughout the year.

GQuest Lectures on diversity and inclusivity are organi zed

e National Anthemis sung in canpus on all events to bring a
patriotic feeling anong all

e Republic Day and | ndependence Day are cel ebrated every year to
uphol d the inportance of national days through conpetitions

e Semnars are organized to tal k about significance of I|ndian
cul ture.

e NSS and Departnent of Physical Education cel ebrate Nationa
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Unity Day and Nati onal
of our heritage and instil

e Students participate in Voter election canpai gns conducted by

The El ecti on Comm ssion of India

e Field trips are organi zed to Chowmahal | ah Pal ace,

Museum and Gol conda Fort.

e National trips are organized to enlighten students with

mul ticultural aspects of the nation.
o Departnment of Arts cel ebrates Anbedkar Jayanti,

VMDC i s enbarked towards Wnen Enpower nent and prepares students to
be socially responsible citizens as enshrined in our

Youth Day to tal k about the inportance
a sense of unity anong students.

Sal arj ung

and Gandhi

Jayanti to reiterate the values enshrined in the Constitution.

Constitution.

File Description

Documents

Details of activities that inculcate
values; necessary to render
studentsin to responsible citizens

View File

Any other relevant information

No Fil e Upl oaded

7.1.10 - TheIngtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of

Conduct are organized

File Description

Documents

Code of ethics policy document

No File Upl oaded

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

No File Upl oaded

Any other relevant information

View File

Page 66/71

29-01-2025 11:47:29


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkowUndLZFY1SVdpVkZveVlXb1Z2T3c9PSIsInZhbHVlIjoiQVkwbnozbEFTK0FNWW5WZ0djTHlVTnR2WjI1SG9TSGExZk9ESWFUTlBLdFhtYVJjRkVWZjBzc3JFblJvTEl5SiIsIm1hYyI6IjlmZDc3YjRiYzg0M2FhYThmNTcyZjc5MzkwMWQ3Y2NjOTc5MzhkNjQxNWYzNWU4MGEyM2VlNWFkZTkwOWQxNjEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBDRFdOWlRMcmhBaGR6S1lxbFI1dHc9PSIsInZhbHVlIjoiUDRLUW1ZbWZ6RERpeVAwcERXeS92YXF2bnBFT1FMdjBrU09lbm5CbFNFcUhGL0N1K3FvVzczajZCN3NGSkhYSSIsIm1hYyI6IjE3NDU3ZGM1ZWNhZDVhOGQwMzRkODY2ZGFmZTg5MjI5NWQzYTk5NDI4MzUwNTM5YjY1NmQ3NWEzODI4OGU3MmIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VILLA MARIE DEGREE COLLEGE FOR WOMEN

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Cel ebrating National & International commenorative days, events and
festivals in college is an integral part of learning and building a
strong cultural belief in students. Faculty, Staff and Students cone
under one unbrella to celebrate these occasions and spread the
nmessage of Unity, Peace, Love and Happi ness.

Departnents, Clubs, Cells, NSS and NCC play a ngjor role in these
activities.

To inculcate the principles |ike Dedication, Devotion, Patriotism
Equality, Nationality and Humanity, the coll ege organi zes nunber of
pr ogr ans.

Tel angana Formation Day, Aynpic Day Run, Wrld Wde Wb Day,

Nat i onal Handl oom Day, National Librarians Day, Wrld Humanitarian
Day, World Photography Day, Wrld Sanskrit Day, World Arabic
Language Day, National Grl Child Day Wrld Radi o Day, |nternational
Mot her | anguage Day, World Earth Day, International Wnen's Day,
Consuner Rights Day, Wrld Bipolar Day, Wrld Forest Day are days of
significance commenorated in coll ege.

Cel ebration of National festivals |Independence Day and Republic Day
bring in the patriotic fervor. Every year college celebrates birth
anni versaries of personalities like J K Rowing, Roald Dahl, Swam
Vi vekananda.

VMDC is commtted to pronote ethics and val ues anongst students and
organi zes National festivals |ike Onam Janmashtam , Navratri,
MahaShi vratri, Holi, Ugadi and Christmas thereby breaking the
boundaries of religion and caste.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
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provided in the Manual.

BEST PRACTI CE - |

=

Title: 1SO Certifications
2. (bjectives:

e To enrich quality of education.
e To enhance performance of institution.
e To identify risks and opportunities for growth.

1. Context:

| SO Certification is the need of the hour so as to ensure quality-
based education that neets standard requirenents.

1. Practice:
VMDC has been rel entlessly working towards achi eving | SO 9001: 2015
Certifications for QWS for 5 years. It has achi eved | SO 5001: 2018
EMS | ast year

1. Evidence of Success:
Institution has achieved recognition of quality standards, assessing
and identifying risk-related processes and finding ways to mtigate
t hem rmaki ng education nore accessible to | earners’.

1. Problens encountered and resources required

1. Limted availability of CCTV caneras

| mpl enent ati on of Sol ar Energy Managenent
3. Appoi ntnent of Wonen Security

N

BEST PRACTICE — 11
1. Title: VICAS - Villa Marie Initiatives towards Conmunity
Awar eness and Servi ces
1. Objectives:

1. To raise awareness anong students about social issues.
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2. To instil social responsibility in students
3. To foster a deeper understanding of responsibilities
1. Context:
By harnessing potential of VICAS centre, each departnent is engagi ng
in outreach initiatives, noulding students to be well-rounded
i ndi vidual s, cogni zant of societal obligations.
1. Practice
To nurture responsible citizens
Evi dence of Success
e Enhanced awar eness anong students regardi ng social issues.
e Increased participation in community activities
e Positive feedback fromcomunity

1. Probl ens Encount ered

e Resource Constraints
e Community Resi stance

Resour ces Requi red
e Enhance Awar eness

e Allocate Resources
e Strengthen Community Partnerships

File Description Documents

Best practicesin the Institutional View File

web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

VMDCWis on a m ssion towards Wnen Enpowernent, nurturing know edge
acqui sition, skill devel opnent and social responsibility anong
student s.
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Enmpowering with Know edge

e Best teaching nethods are used that foster continuous
| ear ni ng.

e Holistic teaching-Iearning methodol ogies are inparted

e Extension Lectures, sem nars and wor kshops ensure holistic
devel opnent

Empowering with Skills & Abilities

e Students are supported wth internships and pursue desired
careers.

e Certificate Courses are provided to enpower students.

e Participation in Events and conpetitions augnent students’
| earni ng experience

Enmpowering with Wl | ness

e Sports are offered wwth a well-furnished gymasi um

e Awareness prograns and health check-ups are organi zed.

e Counselling cell provides guidance to students facing
psychol ogi cal chal | enges.

e Vending machine for sanitary napkins and Incinerator are
i nstall ed.

Enpoweri ng as Responsible Citizens

e NCC, NSS and VI CAS organi ze events that entrust students with
community feeling.

e Celebrating days of National significance inbibe nationalistic
fervour.

e Consuner Cell spreads awareness on Consuner Rights.

Enpowering as a Confident Individual

e Wnen Cell organi zes prograns focused on wonen's issues

e ED Cell organizes activities building entrepreneurship

e CC Programs enable to explore self-enploynent opportunities

e Placenent Cell provides internships and organi zes CRT prograns

e Clubs gives opportunities to showcase the prowess in
extracurricular activities

These practices underscore institution’s commtnent to create a
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nurturing environnent where a girl child can flourish academ cally,
prof essional |y and personal ly.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

To create an enabling environnment for holistic devel opnent of
students, faculty and support staff, the coll ege has conceptualized
an action plan, which is enunerated as under -

e Formal Constitution of the I QAC. On successful conpletion of
the I Cycle of accreditation; college shall plan to formalize
and constitute the Body of Internal Quality Assurance Cell
(IQAC) for the maintenance and upgradation of Quality
framework of the Institution.

e Institutional Preparedness for inplenentation of Autonony and
Nat i onal Education Policy: To provide thrust to achieve
excel | ence and inpl enment autonomy and NEP, | QAC will organize
trai ning workshops and FDPs for skill enhancenent for staff.

e Conduct | Convocation Cerenpny: Institution plans to organize
and conduct the | Convocation Cerenony for the G aduating
Bat ch of 2023-2024, inviting the Vice Chancellor of Gsnmania
University, to which the College is affiliated to along with
em nent Academ cians to grace the occasion and confer the
Degrees. Also, college plans to present gold nedals to Toppers
of all Programs. Alummi also plans to give cash awards to
Program Toppers.

e Organization of International Conference: To encourage and
facilitate Research Culture anong Faculty and students,

I nternational Conference is being planned

e Introduction of new Certificate courses for Skill Devel opnent:
The college will focus on strengthening skill devel opnent by
i ntroduci ng new courses relevant to the changi ng needs of the
st akehol ders

e Planning and inplenentation of 5 Day Faculty Devel opnent
Program The college will pronote professional devel opnent for
faculty to keep themupdated with the | atest teaching and
| earning practices by organisi ng FDPs.
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